Metro-North Railroad Commuter Council

 President’s Forum 

April 7, 2010
Summary of Proceedings
MNRCC Acting Chair David Buchwald read an opening statement and introduced PCAC staff, MNRCC members Francis Corcoran, Randy Gluxman and Rich Cataggio and then proceeded with the introduction of Metro-North Railroad President Howard Permut.  Mr. Permut then introduced members of his senior staff.  Acting Chair Buchwald also recognized members from the Connecticut Commuter Rail Council: Rodney Chabot and Robert Jelly, Secretary.  
Before the public portion of the Forum began, President Permut remarked on the performance of the Railroad in 2009.  Noting that, ridership declined 4% from the previous year.  He also spoke of the ridership increases that were gained from the new Yankee stadium stop and the new Meadowland service, which is a collaboration between Metro-North Railroad, New Jersey Transit and Amtrak.  

President Permut also spoke about the budget challenges Metro-North Railroad would face in 2010.   Some points included:
· Service reductions (saving $5 million)
· Increase loading factor from 85% to 95% 

· Reduce payroll (saving $8 million)
· Defer projects
· Provide better business practices
· Reduce ticket selling hours
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Customer Service Relations/Communication

1.  Commend MNR service into the Meadowlands.  Can MNR trains extend further into New Jersey?
Response:  Cars, as they currently exist, cannot go west of Penn Station. 

2. Commend MNR for appointment of Fred Chtestean as West of Hudson Superintendent. 
Station and Train Conditions/Improvements

1. Why aren’t the new M-7 trains running on the New Haven line?

Response:  The New Haven line uses a catenary system for electrification which the M-7 cars cannot run on.    

2. What is the possibility of changing the Ludlow station so it can accommodate an elevator?  Also, can you increase the depth of the platforms?
Response:  The topography of the station does not allow expansions.  

3. Praises to MNR for listening to the bike riders and placing bike hooks in the train cars.  Is there a way that bikes can be placed in the ADA spaces during peak hours so as to not be in the way of the passengers?
Response: Currently working on the bike issues.  
4. Praises MNR for encouraging bikers to use the trains, however, can they increase the number of bicycles on a train, if more than 4 cyclists with bikes want to get on?  

Response:  The limit of having 4 bikes to a car has worked.  If there are more than 4 cyclists, they can go to the Group Travel Office to get approval.  
5. Marble Hill station platforms are too narrow and heavy pedestrian traffic occurs too often.  Can they resolve the traffic issue by creating more entrances and exits at the northern end of the platform? 
Response: The Marble Hill platform was rebuilt 5 years ago.  MNR looked into the possibilities of an elevator at the northern end of the platform but found it was not feasible.  There are no plans for reconstruction because of the narrow topography.    

Service Issues

1. Why do the New Haven Line trains only come on the lower levels in Grand Central Terminal?

Response: No diesel engine trains are allowed in the lower level.  Trains with 5-6 cars are shorter and are allowed in the lower level.  The longer trains are only accessible on the upper levels.  There is a project in place to improve maintenance of the two levels set for next year.  
Capital Projects

1. What is the status of the planned North White Plains Parking garage?

Response:  Hoping for a Record of Decision on North White Plains garage in the spring.  A garage with 109 spaces will be demolished late this year.  Completion of new garage is expected by 2013.  
Safety and Security

1. Train ride on Saint Patrick’s Day 2009 was over crowded and chaotic.  There were no authorities to stop public fights and inebriated passengers from getting rowdy.   

Response:  MNR acknowledges that they did not do a good job this year.  The crowds were greater because of good weather.  MNR plans to improve communication with the police. 

SUMMARY OF KEY ISSUES EXPRESSED BY RIDERS
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